THE STUDENT’S FOCUS PLAN

PROGRAM

Student
Focus:

STEP 1
There are things
keeping you from
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STEP 3
For the next 2 weeks,
you’ll put your plan
into action! We’ll meet
again, this time with
school and talk
through how it’s going.

STEP 2
Together we will talk
through your
struggles and create
a plan to make some
changes.

STEP 4
If attendance is
improving, we will
monitor for a little bit
longer and we’ll send
you on
your way!

Parent/
Caregiver Focus:

Join The Parent Line / ;

through the GroupMe app

If at any point your struggles grow beyond the scope of TRP’s commitment, your
team of support may suggest adjustments to move to a higher level of assistance.



THE / SCHOOL’S FOCUS PLAN

PROGRAM

STEP1
School connects
with parent/
caregiver to let
them know a
referral to
TRP will be made.

STEP 3
Student has 2 weeks
to work with their plan
and followup meeting
is scheduled with the
student, caregiver
and school.

STEP 2
Within 2 business days,
TRP reaches out to the
family to schedule
a Focus Meeting.

In the Focus Meeting, a
planis created & agreed
upon and sent back

to school for review

STEP 4
If attendance is
improving, we will monitor
for up to 30 days then
close the case.

If attendance isn’t
improving, we will make
necessary adjustments

and talk through next
steps.

For more information & resources:
katallassogroup.com/restore

If at any point the referral’s needs grow beyond the scope of TRP’s commitment,
the school or TRP may suggest adjustments to move to a higher level of assistance.



